ANNUAL ACTIVITY
REPORT
2019-2020
Tsuut’ina Nation Police Service

MESSAGE FROM THE CHIEF OF POLICE
Thank you for reading our 2019/2020 Annual Activity Report. In this year’s report, we hope to
highlight the outstanding work undertaken by Tosguna and to illustrate many of the
unprecedented challenges experienced as a result of the commercial development growth on
the Nation, as well as the global COVID-19 pandemic.
2020 will see the opening of the first, and possibly busiest retail outlet on the Nation, Costco.
This opening will see thousands of patrons, visitors and employees attending to the Nation
each day, to shop with the retailer who averages 4000 shoppers a day. 2021 will also see a
host of other retail outlets and businesses opening their doors on the Tsuut’ina Nation, as well
as the anticipated opening of the southwestern portion of the ring road, Tsuut’ina Trail.
During this reporting period, significant time and energy was focused on developing strategies
in organizational capacity, policy, training opportunities and information and technology
solutions to address this extraordinary growth. Our Service is committed to adapting and
evolving alongside the Nation, delivering policing services and programming that will provide
knowledge and security to our community members, visitors, business employees and
consumers.
It is imperative that the already substantial policing requirement increases already
experienced, are continued to be met with thoughtful, strategic and comprehensive measures,
in order that the Nation remains a safe and orderly community to live, work and play.
The Tsuut’ina Nation Police Service has continued to build and enhance our relationship with
the Calgary Police Service and other key external stakeholders, drawing upon their knowledge
and experience in policing urban environments and many of those activities will be highlighted
in this report.
We hope this year’s report provides an informative and meaningful glimpse inside our
organization for the year 2019/2020.

Chief Keith Blake, Chief of Police
Tsuut’ina Nation Police Service
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MISSION, VISION, PRINCIPLES
Our mission is
“A safe community through collaboration, innovation and respect.”

Our vision is
“To continue building a leading-edge police service that is committed to serving the Tsuut’ina
Nation.”

Our principles are
Members of the Tsuut’ina Nation Police Service will provide professional service to all
members of the public without regard to race, religion, and social standing.
The Tsuut’ina Nation Police Service will maintain a balanced perspective of the community.
Members of the Tsuut’ina Nation Police Service, while remaining impartial, will respect the
social and religious customs and traditions of the Tsuut’ina People.
The rights and privileges of Tsuut’ina Nation Police Service members will be respected, and
appropriate support and training will be provided whenever possible.
The physical and mental well-being of the members of the Tsuut’ina Nation Police Service is
our highest priority.
Members of the Tsuut’ina Nation Police Service are expected to uphold the principles of this
Mission Statement and Statement of Principles in the performance of their duties.

GOALS AND OBJECTIVES
Engaging our community and
initiating opportunities for dialogue
and education is part of our overall
philosophy in policing our
community. Our model is
community based, respecting the
traditions and customs of our
people, while listening to the
needs of those who look to us for
protection and safety.

In 2019/2020, TNPS has continued to focus on organizational transformation to support the
necessary adjustments to the evolving policing requirements due to the fast-approaching
business development and the 2021 opening of the Tsuut’ina Trail/Calgary Southwest Ring
Road corridor. In addressing the shift, to account for a more urban model policing response,
we must also prepare our community for the changes to come through education and providing
needed information. As we grow, we must remain mindful that our Nation members want to
know our officers and cannot let progress and call volumes and workloads in the development
lands, deteriorate the foundation of community-based policing on which we were built.

Our many initiatives to engage the community and develop relationships have been successful
in creating awareness about the challenges that we face as a community but also the benefits
that will be realized in the coming years. We will continue to enhance these relationships in
2020/2021 so that our community can be secure and safe, leading into a very challenging, but
exciting, time in our history.
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Organizational Health Check
In November of 2019, our Service underwent an “Organizational Health Check” where an
independent review was undertaken by a recently retired CPS Superintendent. A SWOT
Analysis (Strengths, Weaknesses-Issues, Opportunities and Threats) was carried out as a
tool to evaluate organizational health and to make organizational recommendations regarding
the report’s findings. Every staff member of the Service was interviewed in confidence and
asked a set of primary questions as a basis for an open conversation. The purpose of the
independent review was not to find fault with any individual or areas in the TNPS, but to
identify areas that can be improved to enhance the work environment for the employees
serving in the organization.
In December, a written report was provided by the reviewer and shared with all members of
TNPS. This comprehensive report also provided nine (9) organizational recommendations
and to date, eight (8) of those recommendations have been adopted, except for one (1),
which could not be undertaken due to the pandemic crisis.
The reviewers last sentence in the report findings was as follows:
“What I have found in my review is that the TNPS can be considered a success story in a time
when police organizations are under unprecedented scrutiny by the public, media and interest
groups”.

Operations
Throughout the year of 2019, an appeal from the frontline officers was requested to support
them in a schedule change.
This change would provide consistency in work/home life balance, all the while delivering a
24/7 policing model.
The new schedule would require a reorganization of the current organizational structure.
In order to accomplish this, we would be required to dismantle the Community Response Unit
and transfer these existing positions;
1 Sgt – Return to Operations
1 Cpl – Return to Operations - Community outreach
2 Cst – Return to Operations - Recruiting, School Resource officer
The new schedule would permit TNPS Officers to rotate in a 4-week rotation of a combination
of 10 and 12 hour shifts, which would still cover off a minimum of 3-4 officers per shift with
24/7 coverage.
The benefits of this would be, consistency with supervision, consistent monitoring of junior
officers along with timely feedback in the quality of investigations being produced by the frontline constables.
This change would provide the same supervisor to the same constable during all shifts.

PROS – 24/7 schedule, consistent supervision, quality of investigations, officer morale
CONS – Dismantle the Community Response Unit – less attention to specific areas – Elders,
Youth.

Monthly Objectives
The monthly objectives were implemented with a monthly reporting requirement to ensure the
consistent level of community priorities were being address by the Tsuut’ina Nation Police
Service with the dismantling of the Community Response Unit.
In order to maintain the level of community engagement delivery, we were now required to
have all front-line officers focus on all Tosguna’s community priorities. A reporting system was
implemented that would allow the Service to track the community priorities and ensuring
these important engagement initiatives continued successfully.
Some of the Community priorities were identified as;

High Risk
TNPS
Warrant
Offender/
Partnership List/BCR
Engagement

Recruitment Community Elders
Mentorship Events

Developing
Check
Partnerships stops

High Risk Offender/ Engagement – New spouse, updates
TNPS Partnership – Identify a Nation dept – Healthy living, Probation, Victim Services,
Peacemakers
Warrant List/BCR – Track, locate Execute
Recruitment Mentorship – Identify a member of the public or existing officer and Mentor
Community Events – Summarize the event you attended and summarize involvement
Elders – Engagement, assistance, referrals – home visits
Developing Partnerships – Identify a service of Nation and establish rapport – CPS, CFS,
Youth programs
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Alberta Law Enforcement Response Team (ALERT)
Bringing together Alberta’s most sophisticated law enforcement resources, Alberta Law
Enforcement Response Teams (ALERT) was established by the Government of Alberta in
2006 to combat organized and serious crime. More than 300 municipal police and RCMP
officers work together in teams to investigate everything from drug trafficking to child
exploitation to gang violence. The goal is to create even safer communities for all Albertans.
The strength of the ALERT model lies in the integration of members from various police
agencies who have expertise in intelligence, enforcement and support services. This cooperative approach to policing has proven to be an extremely successful model, especially as
the criminal landscape evolves and pushes beyond local and regional boundaries.
In April 2020, the TNPS and the Province of Alberta signed a Memorandum of Understanding
that will allow ALERT to second a TNPS member in one its investigative units for a period of
one year. This secondment will effectively serve as a professional development opportunity
for the TNPS as the seconded officer will have the opportunity to participate in complex
organized crime and drug trafficking investigations. After the one-year secondment, the
returning officer is expected to share their knowledge and to mentor other TNPS officers in
investigative processes.

TNPS and CPS work Exchange Agreement
In early 2020, the Calgary Police Service and Tosguna began to review the existing work
exchange program between the two agencies. As a result, it was determined that the longstanding agreement needed to be changed and focused more on the impending opening of
the Tsuut’ina Trail ring road and the accompanying roadways leading onto the Nation. This
new agreement was renamed the CPS-TNPS Knowledge Sharing Agreement and has
resulted in consistent work exchanges and incorporates the following learning outcomes
specific to each agency;
CPS:
CPS member primary goals are to interact and observe the traditions and way of life of our
neighbouring community and engage the community in a positive light.
An increased and consistent sharing of information related to police intelligence.
Support our TNPS partners in the operation and use of the CAD & radio dispatch systems.
TNPS:
To gain exposure to crimes specific to retail premises.
To gain exposure to CPS command and control practices during critical incidents.
To gain an understanding of CPS Out of Service codes.
To gain a practical understanding of CPS 10 codes and radio protocol.

To develop effective working relationships with members of District 2 & 6 to foster future
investigative collaboration.
TNPS officers participate in a ride along with a District 2 member in the City and a member of
Calgary Police attends TNPS to participate in a ride along with Tosguna members. To date,
there have been approximately 20 of these exchange shifts and the feedback from the
officers in both organizations has been enthusiastic and positive. This program is expected to
continue into October 2020.
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COMMUNITY INITIATIVES AND OUTREACH
Community Initiatives are actions taken to assist in the resolution of problems or concerns in
a community. The crime prevention coordinator has played a vital role in the creation and
oversight of all community programs, initiatives and engagement opportunities. We regularly
host programs, education sessions and provide consistent opportunities to the community to
learn about crime trends and address root causes of crime within Tsuut’ina Nation. Some of
these program highlights include;

Community Education Sessions
In April 2016, the Crime Prevention Coordinator worked with Nation Members in relation to
their concern of a lack of education surrounding community concerns as well as crime trends
on the nation. In response to the community recommendation, community education sessions
have continued to assist in the public education and awareness of the crime trends on
Tsuut’ina and in Alberta. This year, the community education sessions have been redesigned
to the needs of the Nation. The sessions engage officers and community members on
different topics that have been identified through different mediums such as surveys, social
media concerns and department requests.
Community education sessions have continued to allow flexibility to address community
concerns and to push education on trends that we are seeing as a Police Service and
therefore there has been a benefit to continuing to engage community to date in this format.

Community Training
TNPS is a full-service community engaged Police
Service that furthers our community relationships by
being available at request to provide training related to
several areas of concerns. Examples of trainings that
have been offered to community include; drug
education, fraud awareness, bullying, animal safety,
elder abuse awareness, CPTED awareness and how
to make your home less desirable for break and enters,
impaired driving, human trafficking and more.
Community trainings have allowed us to provide in
depth information on hot topics of interest or concern
while individualizing the trainings to fit the needs of the
audience.

Youth Engagement Programming
Youth programming and engagement continues to be a key outreach and programing
component of our Service.

Youth camp
Youth camps have continued to be planned twice per
year. These camps provide the ability engage youth on
positive decision making and to encourage them to join a
career in policing, specifically with Tosguna.
We also provide youth camps focused on youth crime
trends. In 2019, we were able to provide youth ages 1016 interactive education on Human Trafficking and Cyber
Safety. We had 30 youth attend this 4- day camp while
additionally hosting guest speakers and partners to
present on human trafficking, recruitment, social media
while connecting it to First Nations needs and culture.

Risk Injury Prevention Program
This program is a mockup of the now retired Alberta Health Services P.A.R.T.Y Program.
However, the R.I.P.P Program is focused on the roles and realities of first responders. The
target group for this initiative is grade 9 and grade 12’s, which will allow for education on
preventable injuries as they become eligible for their licenses and before they leave the
nation grade school education system.
Presentations during program include: Emergency Medical Services, Tsuut’ina Fire, Tsuut’ina
Police and injury survivor speakers who share their remarkable story of survival from a
preventable injury.
2016 marked the first year this program was available to the community. The feedback from
the teachers and students was overwhelmingly positive and the program left what we hope to
be a lasting impact on the students. We continue to offer it on a bi-yearly basis.

Bike Rodeo
The First Annual Bike Rodeo was held in
May 2016 and has continued to be a favorite
of the elementary school. This rodeo was in
partnership with the Tsuut’ina Fire Rescue,
The Health Centre, Emergency Medical
Services Bike Team and the Southern
Alberta Brain Injury Society. This initiative
has allowed children in grades 3 and 4, the
opportunity to learn how to safely ride your
bicycle on a reserve. The rodeo also gave
every child in attendance a proper fitting
helmet. This initiative was created in
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response to the concerns from the elders about their grandchildren being at risk of injury while
riding their bike throughout the nation.

School Presentations
School presentations on topics of crime continue to occur on a
weekly basis. These education sessions allow us time with students
to educate them on the raw truth behind crime. This also provides an
opportunity for us to survey youth to ensure that we are engaging
them in the community in a productive and impactful way. Though
this will continue to be a key area of service delivery, we
continuously will reassess and adjust all programming to suit the
needs of the youth.

Daycare Reading
Engagement
Working in an Indigenous community, we continue to be
sensitive of the historical trauma of police agencies and
community. To build relationships and in the journey of
reconciliation, we started a reading program to introduce
youth as young as 2 years old, to police officers, the
uniform and build positive relationships with law
enforcement. This program is strictly about creating
positive relationships with young indigenous children and
our service to humanize the uniform and reduce fear in
young peoples and law enforcement.

Social Media
Social media has played a
significant role in the dissemination
of information from the Tsuut’ina
Nation Police Service. Currently,
the TNPS crime prevention
coordinator monitors and updates
Facebook, Twitter and Instagram.
Our social media continues to be
highly active and reaches on
average 160,000 people per week.
Information disseminated on social
media include; investigation
summaries, crime prevention tips
and posters, event posters, job postings, community programs, community success and any
other important information related to Tsuut’ina Nation Police Service. Social media has also
provided our service the outlet to connect and reach victims of crime and to remain in
consistent contact with them in an outlet they are comfortable with. All content on social
media is created and designed by the Crime Prevention Coordinator.

Charitable Events
A new focus this year included giving back to the community. TNPS
has created several opportunities for our Service to give back to
community or charity while raising our public relations. Our service
continues to be involved in events such as the Special Olympics Polar
Plunge, the Ronald McDonald House home for dinner program,
community car washes, the Calgary Police Marathon, the Flames
Rotary House, Walk a Mile in Her Shoes and Rope for Hope to name
a few.
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Animals and Wildlife
Tsuut’ina Nation has a unique traditional relationship to the domestic animals, specifically
cats and dogs. Due to this, the Nation has specific animal bylaws that often affect what
people and police on the Nation do. Thus, several initiatives have been created to continue to
protect both the animals and the people on the Nation.

Wild Horse Round Up
The Tsuut’ina Nation Police Service continues to work in partnership
with Tsuut’ina Nation members to control the wild horse population on
Tsuut’ina Nation. At any given time, there are over 300 horses roaming
the nation that do not belong to a specific person. They are often found
on the roadways, breaking fences on community members properties or
attracting domestic horses. As result, Tosguna organizes a bi-annual
wild horse round up, to assist in the control of these animals.

Alberta Animal Rescue Crew Society
The Tsuut’ina Nation Police Service has continued to expand the
relationship between the Service and the Alberta Animal Rescue
Crew Society (AARCS). AARCS has continued to assist the service
with the management of stray and surrendered domestic animals.
They have also continued to offer the nation support, which has
included; dog and cat food assistance, medical assistance, spay
and neuter assistance and animal surrendering. This organization
and partnership have provided a consistent and key place for stray
animals to be placed once they come into the care of Tosguna. In
2019, we hosted a stray dog round up and surrender program. This
day provided the ability for owners to surrender animals, receive
dog food and the trapping of vicious dogs. During this round up, we
rehomed 59 dogs and 3 cats.

Cochrane Humane Society
Cochrane Humane Society is a strong partnership which was
originally created due to the lack of resources and placements
once a dog is in police custody. Along with offering the police
service a guaranteed place to bring dogs that have been seized,
surrendered or found to be stray, The Cochrane Humane Society
will continue to offer discounted spaying and neutering for
Tsuut’ina Nation Community Members.
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PARTNERSHIPS AND NETWORKING
Tosguna has continued to put a large amount of focus into networking with relevant agencies,
to assist in increasing the capacity of consistent crime prevention initiatives throughout the
Nation. It has been recognized that keeping in touch with what is happening within the
Calgary community is important as what often affects Calgary also influences Tsuut’ina.
As result, there has been a continued relationship between agencies within the Calgary Area
and Tsuut’ina Nation. Some new and relevant networking opportunities have included
connections to; The Calgary Young Offenders Centre, The Calgary Correctional Centre, The
Flames Rotary House, The Calgary and Area United Way, The Calgary Police Service, The
Doorway and The Aboriginal Friendship Centre with continued relationships at; Bow Valley
College, Mount Royal University, University of Calgary, Lethbridge University, Vibrant
Community Calgary, the Calgary John Howard Society, the Parole Board of Canada, and
more.
Due to a large focus being on the sustainability of crime prevention within the Tsuut’ina
Nation Police Service, often, officers are provided the opportunity to attend meetings at other
agencies and organizations, to further their community contacts.

Partnership highlight- Kids up Front
Kids Up Front and Tosguna have a unique partnership
that was created to provide youth and police officers
the opportunity to attend events within the Calgary and
Area together. This is the second-year partnership with
the Kids Up Front foundation that provides children and
youth under the age of 24 the opportunity to experience
local art and sporting events. It is our hope to continue
to be able to provide these opportunities to the people
on the Nation and to provide more children with the
opportunity to see their favorite musician or hockey
player.

Partnership highlight- Alpha House and the DOAP Team
Tosguna created a formal partnership with Alpha House and the DOAP Team to relieve
capacity off our officers when dealing with intoxicated individuals. Now, rather than someone
being lodged in cells for a period of time until sober, we have taken the liability off of our
service and partnered with the DOAP team to transport the intoxicated individual to the Alpha
house shelter to remain under watchful eye of staff until they return back to their safe normal.
This partnership has also allowed for us to help the community and those struggling with
addictions the ability for them to get support and access addiction services as they need. This
partnership has been a key success in the last year and we look forward to continuing this

formally through a mental health and addictions grant from the Federal Government of
Canada.

Partnership highlight- I Belong Bags
No More Trash Bags!
The Tsuut'ina Nation Police Service is proud to work
alongside a new partnership with I Belong Bags. This
organization strives to help kids in crisis know that they
matter and that someone cares for them while additionally
providing them with a backpack or suitcase filled with items
of comfort and necessities.
Often, children in crisis leave with nothing but the clothing
on their back or a few items that they can quickly grab. We
are proud to work together and provide children from
around the area a bag filled with necessities and something
they can take pride in to carry their items.

Partnership highlight- MMIWG Calls to Justice
During this reporting period, a virtual meeting was held with Chief Commissioner, Marion
Buller, of the Missing and Murdered Indigenous Women and Girls. The purpose of the
meeting was to discuss how TNPS can start action towards the “Calls for Justice” as a result
of the Public Inquiry and the subsequent published report. These “Calls for Justice,” are not
simply recommendations; they are legal imperatives. This honest discussion focused on how
Police Services, including TNPS, need to acknowledge that the historical and current
relationship between Indigenous women, girls, and 2SLGBTQQIA has been largely defined
by colonialism, racism, bias, discrimination, and fundamental cultural and societal differences.
As Chief Commissioner, Ms. Buller had insightful knowledge and provided important
guidance and suggestions on how to best develop relationships which must be based on
respect and understanding, and must be led by, and in partnerships with, Indigenous women,
girls, and 2SLGBTQQIA people.
Tosguna is committed to undertaking and supporting all the “Calls to Justice” and have
already adopted many of the recommendations into action, while additionally providing
support to partner Police agencies to move these calls forward within those organizations.
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EMPLOYEE SUPPORT
The Tsuut’ina Nation Police Service Wellness Committee
To support our staff and enhance employee wellness, TNPS has designed a new initiative
within the Service. This initiative targeted the mental health of officers and staff within
Tosguna and focuses on providing opportunities of self- care and wellness check-ins. This
occurs on an ongoing basis with one monthly event happening for no charge. Events have
included massages, puppy rooms, Christmas parties and potlucks, book clubs and more! All
these events are hosted in partnership at no charge to the service or employee.

Officer and Staff Mental Wellness Initiatives
The mental health of our officers and civilian members is a priority of the Tsuut’ina Nation
Police Service. In order to prevent or reduce the unseen psychological toll that this profession
sometimes takes, we maintain and continue to improve upon a program of psychological
support to our members.
Through an Employee Assistance Program through Manulife, we provide 24/7 access to
counsellors and resources for both our personnel and their families. We also have a Service
psychologist available to support our members.
The Service psychologist, Dr. Joan Hillson, attends our building every three to four months,
speaking to officers and our administrative staff in private one-on-one sessions. This
accessibility allows officers and civilian members to see the psychologist without leaving
work, or having to make other arrangements such as child-care, driving, etc. Events are held
where spouses are included in a presentation of resiliency and support, where Dr. Joan
provides support tools for families to better understand job stresses and recognize and adopt
practices in support of mental wellness.
Every three years, each member is required to meet with the psychologist for a psychological
assessment. In order to eliminate stigma surrounding mental health, we have made this
assessment mandatory and part of TNPS policy. This is also a commitment from our Service
to our members showing them that their mental wellness matters, both at work and home.
Providing support to our people in the field, after serious incidents, is essential. We provide
Critical Incident Stress Management (CISM) in the form of a debriefing with our Service
Psychologist. This debriefing provides those people exposed to a traumatic event insight into
how they may feel or react to such an event, and what behaviours of concern to recognize in
their colleagues. By providing this information, we are helping our people understand and
normalize what they may be experiencing after a traumatic incident so that there are no, or
limited, adverse effects. Should officers want or need additional support, referrals to our
Service Psychologist or any Psychologist of their choosing will occur.

TNPS Health Service Doctors
This reporting period continued to see TNPS securing the services of our Service Physician,
who will be responsible for all our staff for their periodic required health assessments and
fitness for duty physical evaluations. Our Service Doctor will also be able to expedite needed
specialist appointments, MRI and other medical tests in addition to advancing required
operations for duty injuries. We have also secured guaranteed same day appointments for all
our members and their family who will receive priority medical appointments. This is a
significant benefit for many of our staff to promote a healthy lifestyle and wellness mindset
and to advance the return to full operational duties for our officers who are injured.

The Tsuut’ina Nation Police Service Awards and Milestones
Committee
Tosguna recently reinvigorated the awards and milestones committee within the Tsuut’ina
Nation Police Service. It was imperative that we developed a consistent and ongoing strategy
to ensure our employees were being recognized for their achievements. To date, we have
adopted new awards, introduced milestones policy and additionally created several new
appreciation initiatives, including the design of our own Service medal.
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2019/2020 SUCCESSES & CHALLENGES
Successes
Redesigning our relationships in
Indigenous Communities event
This overwhelmingly reviewed training
occurred January 9th and 10th and included
Justice officials from: RCMP. CPS, Canada
Corrections, Crown Prosecutors, MHPS,
Lethbridge Police, Fish and Wildlife, ASIRT,
Calgary 911. It received widespread acclaim
by attendees and made a media report on
radio station Calgary 660. More sessions are
planned and interest from Candarel and other
Nation departments have been received.

Tribal Police Files
The APTN series producer attended Tsuut’ina Nation on January 15th and 16th. He met with
several Nation members including Commission Chair Meguinis, Language and Culture and
Grey Eagle Property leadership in addition to officers and staff. A tentative filming schedule
for July, August and September has been approved and several events are currently being
planned to showcase the work by Tosguna. The series is an ideal opportunity to highlight the
outstanding contributions from our staff, as well as demonstrate the support and commitment
our community has to its own Police Service.

Youth Violence Reduction Grant
In 2019/ 2020, the Tsuut’ina Nation Police Service was successful in obtaining grant funding
from Public Safety Canada, for a 5-year pilot project. The approved program is aimed to
reduce violence among at-risk youth on the Tsuut’ina Nation, including bullying and cyber
bullying and youth involvement in gangs. This program will run from January 1, 2020 to
December 31, 2024 with the goals of;
Development and implementation of training to identify high risk behaviours in youth
Development of resources and tools for teachers and parents
Provide and support psychological assessment of identified youth, referrals, treatment
programs
Provide traditional teachings to enhance cultural awareness and pride in their identity
Address youth at risk for violence, being involved with or being vulnerable to being
recruited into a gang

The approved grant will provide our service an additional $710,000.00 for the 2020-2021
fiscal year; $700,000.00 for the 2021-2022 fiscal year; $700,000.00 for the 2022-2023 fiscal
year; $700,000.00 for the 2023-2024 fiscal year and $618,070.00 for the 2024-2025 fiscal
year; totaling $3,500,000.00 in additional funding, to provide Tsuut’ina Nation Youth the
opportunity to prevent furthering their involvement in the justice system. In the coming
months, we look forward to being able to provide youth which a rejuvenated hope for future
goals, address their basic needs and provide them a safe place of understanding.

Community Communication in Developing Police/Emergency
Situations
In January 2020, as result of a high-risk call, some of the community feedback our service
received from the Nation Elders was that they were fearful that they did not know what was
going on when they heard our sirens and that they should have a way to find out what is
happening and if there is a risk to public safety. As result of this feedback, our Service
designed a working group. This group was made up Communications, Tsuut’ina Fire, IT and
the Elders program. Initially, there was no emergency alert system set up for Tsuut’ina Nation
however, as result of our initiative, there is now a phone notification system in place where
people can call in and receive Nation department updates and additionally there is an SMS
Text messaging ability to push out emergency alerts to cell phones. This program is currently
operational to keep the community informed during the COVID-19 Pandemic.

CPS Interoperability
In 2018 the Tsuut’ina Nation Police Service and Calgary Police Service began long range
planning to effectively deal with crime management and emergency response in the areas in
and around the SWCRR. As a result of this planning a plan was developed that would see the
TNPS and the CPS work more closely alongside one another to provide public safety and law
enforcement more effectively and efficiently.
This project moved from planning towards implementation in 2019. A senior TNPS member
was teamed up with a senior Project Manager in the CPS to begin drafting a scope of work
document that would consider the following topics to better serve Tsuut’ina Nation and to
reduce costs.
Enhanced interoperability between police agencies to more effectively respond to high risk
or critical events.
Shared training and professional development opportunities.
Access to CPS firearms range,
Shared records management system and in car computer systems,
Shared intelligence management and crime reduction strategies,
Specialized policing support (Identification Services, Tactical Support)
Unfortunately, the events of March 2020 slowed this work significantly.
Another critical piece of this plan was to look at the possible migration of the TNPS 911
support service from the RCMP in Red Deer to the Calgary Community Standards – 911
center located in NE Calgary. In May 2019 TNPS and C911 began an implementation plan to
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look at the benefits of entering into a service level agreement. Some of the anticipated
outcomes would be;
Prompt answering of non-emergency calls for Police
911 calls to Police will remain with Calgary 911 and will no longer be transferred to Red
Deer RCMP
Employment opportunities for Tsuut’ina Nation members who wish to serve their
community as an Emergency Communications Officer
The possibility of implementing a bilingual Interactive Voice Recognition System (IVR) that
will allow callers to select voice prompts in either English or Tsuut’ina
This work was delayed by the Pandemic and is expected to resume in July 2020 with a
possible go live date in Winter 2021.

Axon Air
In March 2020, the TNPS purchased two DJI Remotely Piloted Autonomous Systems (RPAS)
or drones from Axon to support patrol operations. These devices can be used to support
crash investigations, search and rescue missions, or high risk calls for service.
Each drone is capable of approximately 30 minutes of flight and can fly up to 6 kilometers
from the pilot’s location. The drones have been fitted with night vision and thermal imaging
cameras to help officers locate missing persons or suspects in the day or at night. It is
expected that these devices will greatly improve officer safety as well as help officers collect
evidence.
Transport Canada training for TNPS officers is scheduled for Fall of 2020. The TNPS is also
working with the Privacy Commissioner of Alberta to ensure that our standard operating
procedures follow the expectations of the Commissioner.

PowerDMS and BambooHR
The TNPS administrative and business function priorities have been changing from year to
year and that is very typical for a small-sized service, which is going through a substantial
amount of growth and highly demanding operational needs.
We have come a long way in the last few years with getting a good grasp of most
administration processes and becoming more effective and efficient in the way we perform
certain functions however in 2019 we established the following areas that needed attention.
We need to grow, and we need to grow quick
We need to stay compliant with current laws and legislations
We need to have proactive approach when it comes to the training and development of
our people
We need to reduce administrative burden through a modernized approach
We need to have employee-related data saved in secured manner, yet easily accessible
by management
We need to achieve consistency, which helps us stay efficient and professional
In 2019, we implemented 2 business-core software systems – BambooHR and PowerDMS.

BambooHR is a unified staffing database, which encompasses a full-cycle human resource
functions in a modernized way. Through this platform we have the ability to combine
recruitment, employee hiring, onboarding, full staffing life cycle (employee information,
performance assessments, promotion process), offboarding for all of our staff members
(sworn and civilian).
PowerDMS is designed for law enforcement agencies, and it is used to manage policy and
high-liability content. It has the capacity to draft, disseminate and report on policies from an
audit-tracked web-based platform. Automated alerts notify employees when a policy is due for
review and signature, or when a newly revised policy is available, where a robust tracking
system ensures that the policy has been diligently reviewed.
When it comes time to sign a policy, employees can quickly see what’s been added, replaced
or omitted against the previous version, and acknowledge the content with a digital signature.
Users can access the software by computer or phone application through an SSL cloud
based network.
Easily accessible reporting, notifications, and audit back up are available to the lead
administrators of the organization. All the notification settings are automated at the time of
implementation, which eliminates the risk of human error.

Strategic Planning
In January of 2020, Senior Leadership of the Tsuut’ina Nation Police Service and the Police
Commission met for a strategic planning session to identify priorities for the Service for the
upcoming year. These strategic planning sessions occur on a bi-annual basis and have
provided direction on the path of the Service and the planning on allocation of our available
resources.
The identification of upcoming challenges and developing projections and forecasts are a
primary focus of these meetings, as are providing solutions to existing and future issues.
Having the input from the entire management team provides great insight and gives clear
direction and understanding on executing our mission moving forward.
These planning sessions have proven extremely valuable in setting the course of the Service
by clearly identifying the mechanisms by which the strategies will be executed.
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Challenges
COVID-19 Global
Pandemic
The grim reality of the pandemic
began to fully unfold in March. The
seriousness of the situation evolved
quickly into an unprecedented
health-care emergency across the
country. Thousands of people died,
countless individuals lost their jobs,
an innumerable number of
businesses have collapsed, and the
provincial economy had come to a
near stop. Our Service, like all
organizations, were quickly forced
to adapt and change with this
unprecedented health crisis.
Traditional law enforcement practices such as stops, searches, and arrests create a
substantial risk of infection for police, suspects and community members alike. Every aspect
of our duties and responsibilities required review, analysis and safety planning. The
appropriate personal protective equipment for officers and staff proved challenging to acquire,
and the corresponding and necessary continuous required cleaning of our office and
workspaces was beyond difficult. As an essential emergency service, our duties and service
to our community continued unabated under the most trying of circumstances. The
commitment, determination and efforts of our staff, cannot be overstated in the ongoing
security and protection of our community.
The economic impact of the pandemic created Nation financial pressures never seen before
in our community which led to a reduction in our FNDF funding for the year. The pandemic
continues with yet unknown consequences to our country and community, but our service to
Tsuut’ina Nation will endure.

Increased call volume and policing demands
The substantial influx of non-Nation workers, equipment and subcontractors on the Nation
have led to major escalations in policing requirements.
KGL estimates at any given time there are over 1450 workers operating in the Nation TUC
corridor with over 700 pieces of development equipment valued in the tens of millions of
dollars. Already this past reporting period, Tosguna has investigated countless thefts, break
and enters, vandalisms, suspicious activities and even sudden deaths in the Nations portion
of the TUC.

Calgary 911 negotiations and possible migration
Our existing dispatch model is less than desirable and is disliked by our community.
Negotiations continue with Calgary 911 although our current RCMP dispatch does not have a
cost back to the Service, Calgary 911 and we are evaluating and discussing the costing
model which appears very high and unspecific. We continue to message Calgary 911 for the
need for meaningful and transparent discussions to determine appropriate and fair costings.

Recruiting and Retention
Recruiting, with the increased competition with other agencies for qualified applicants, is a
significant challenge for the TNPS.
With the projections made for the number of officers required for the planned development, a
robust recruiting and retention plan will need to be developed. Salary and benefit restructuring
will also need to be part of this plan, as well as the retention plan for existing officers.
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PROFESSIONAL STANDARDS
COMPLAINTS AGAINST TSUUT’INA NATION POLICE SERVICE 2018-2019
File #

Nature of Incident

Outcome

2020-003

Citizen Complaint – Service
Concern

Unfounded (3rd party
complaint)

2020-005

Citizen Complaint – PSR

Still under investigation

Our service is currently one of four police services currently undergoing a provincial standard
audit in this reporting period. This is a year-long process broken into three phases. Phase one
is the submission of “proofs” to ensure all service policies and procedures meet or exceed
each standard. The second phase is the review of each proof by the assigned provincial
standards auditor to ensure compliance. The third phase is an on-site visit from the provincial
audit team which is scheduled to occur in fall 2020. Our service was audited in 2017 with
minimal deficiencies noted.

TSUUT’INA NATION POLICE COMMISSION
The Tsuut’ina Nation Police Commission provides oversight and governance to the Tsuut’ina
Nation Police Service.
As an essential part of the transparency of operations within the Tsuut’ina Nation Police
Service, the Tsuut’ina Nation Police Commission is comprised of community members who
are committed to ensuring responsible and accountable policing.
Our Police Commission consists of:
Ms. Violet Meguinis

Chairperson

Ms. Hanna Big Crow

Member, Public Complaints Director

Ms. Frances Littlelight

Member

Mr. Anthony Starlight

Member

Mr. Emmett Crowchild

Council Representative

Mr. Stanley Big Plume

Council Representative
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GREY EAGLE CASINO, HOTEL AND
ENTERTAINMENT CENTRE
The Grey Eagle Resort and Casino continues to be one of the most prominent attractions to
Tsuut’ina Nation. The Casino revenues contribute significantly to the Tsuut’ina Nation in the
form of social programming, housing and income support. The casino revenues have also
afforded the nation to fund more than half of our officer complement which is key to officer and
community safety.
Because the resort is situated on the south west border of Calgary, the hotel, casino, and event
center can host upwards of 9000 people on a busy night. Our service maintains a strong
commitment to ensure the safety and security to visitors and community members.
The policing requirements for the Grey Eagle Casino, hotel and entertainment center require a
unique range of skillsets. Support from partnering police agencies in Alberta have allowed our
officers to train and investigate a wide range of issues which include cyber-crime, money
laundering, and human trafficking. Our service understands the need for client safety and
satisfaction, our officers make every effort to conduct thorough investigations with
professionalism in the forefront.
In March 2020, the casino closed its doors due to the Covid-19 pandemic. The hotel remained
open, however, was at limited capacity. The closure of the casino caused significant financial
impacts to the nation but fortunately, our service remained fully functional. Within the lockdown
period, our service took proactive measures to patrol the property and provide timely response
to calls for service. The casino re-opened in June 2020 with strict protocols in place as
mandated by the provincial guidelines. Although table games have not re-opened, the bingo
hall and gaming machines have welcomed back consistent visitors.

CALLS TO GREY EAGLE
2017

2018

2019

456
207

2017

254

2018

2019

Our calls for service to the
Grey Eagle increased from
254 calls in 2018 to 456
calls in 2019. As the
province re-opens the
economy and new traffic
routes into the area continue
to be completed, we expect
an increase in calls for
service in the next reporting
year.

TSUUT’INA NATION POLICE SERVICE BUDGET
The Tsuut’ina Nation Police Service (TTNPS) is funded under the provisions of the First
Nations Tripartite Agreement with 52% allocated by the Federal Government (Canada) and
48% by the Provincial Government (Alberta).
In total, there are twenty-three (23) sworn police officer positions currently filled, with two (2)
vacancies. This will give the Tsuut’ina Nation Police Service an authorized strength of 25
sworn police officers. Sixteen (16) of the Police Service complement of officers are funded
through the Tsuut’ina First Nation Development Fund (FNDF) with nine (9) officers being
funded through the Federal and Provincial funding formula. An additional one (1) position, the
School Resource Officer (SRO), was funded solely by the Province of Alberta. The Province
also wholly funds our Crime Prevention Co-Ordinator position, but this is not part of our sworn
officer complement.
The disbursement of these funds is contained in the Audited Budget (forthcoming when
completed).
The Tsuut’ina Nation Police Service continues to follow responsible financial planning and
management practices with its policing budget and operated within its assigned budget for
Fiscal Year 2019-2020.

Tripartite Funding Agreement
A temporary funding agreement was put in place for April 1, 2020, similar to extensions given
in the past, following the inability of the Federal partners to engage in negotiations within the
timetable needed. A few months into this fiscal year, it was announced TNPS would receive
funding for an additional two (2) officers, although sole provincial funding for the School
Resource officer is yet to be secured.
First Nations policing operates on a different funding model than other Police Services in
Canada.
The absence of longstanding predictable agreements has led to a perception of instability
and uncertainty both internal and external to the organization. This lack of a long-term
funding model has also made it difficult for our organization to construct realistic and
meaningful five-year business plans, or any type of planning extending past two years. This
will continue to pose a significant hurdle in the future planning of our Service’s growth and
development.

STATISTICS
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CALLS FOR SERVICE
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TRESPASSING / BYLAW
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